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Experience in the industry
• Founder of Vantis Consulting Group
• Has 30 years IT experience working in IT services

providers such as Digital, Compaq and HP
• Providing digital transformation consultancy services

in retail, manufacturing, FSI, SCM, Transportation,
Utilities, Health Care and F&B sectors

• Certified consultant of SAP Basis and MM, Microsoft
Certified ERP/CRM, ISO 20000 and ITIL

• Fellow member of British Computer Society

Dr Rocky Lam – Profile
rockylam@vantissol.com

Educational and Social background
• Doctorate Degree of Engineering SEEM from CityU
• Double Master Degree of Engineering Business

Management and Economic Studies from Warwick
University and Chinese University of HK

• Chairman of China & HK Enterprise Market
Development Association

• Director of CityU Doctorate Society
• Visiting Professor of PolyU, CityU, HSU, Warwick

University
• Sports fan – full marathon, cross harbor race, trailwalker,

diving, tennis, bowling, swimming daily
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Vantis Consulting Group www.vantissol.com

 Leading Cloud Solutions Services Provider in Hong Kong since 2000 with startup 
from 4 founders

 Now grow over 200 consulting employees in the areas of ERP,  BI, Fintech and 
Talent Management, IOT, Machine Learning, Block Chain, AI Consulting Services

 Strategic Alliance with International Cloud Services Providers (such as NTT, 
Microsoft, AWS, Ali Cloud…)

Trusted Total Solutions Partner on business technology innovation 

http://www.vantissol.com/


Business Solutions

Corporate & 
Financial 
Advisory Services

IT Services/ 
eMarketing

• Business Intelligence & Machine Learning 
(BI/ML)

• SaaS Enterprise Resource Planning (ERP)
• Fintech Solutions (EPM, AI assist planning)
• Talent Management / eLearning 
• Smart Retails/SCM/Manufacturing (IOTs)
• Portal, DMS, RPA (Robotic Automation)

• Company Formation
• Company Secretary 

Services
• Accounting Services
• Financial Advisory 

Services

• Virtualization
• Cloud Service 
• Mobility Application
• Big Data Analysis and Social 

Analysis
• Service of eMarketing, -

Digital Marketing & Search 
Engine AR/VR Optimization 
(SEO) 

Presenter
Presentation Notes
In Vantis Consulting Group, we have 5 business units. 
Business Solutions (first 3 points)

IT Services/ eMarketing
To help customers keep pace with the latest IT trends, we provide virtualization solutions that mobilize IT resources in cloud computing. The sharing of new IT projects. By leveraging cloud computing, customers can also allocate resources easier with virtualization technology to implement various business applications and achieve higher availability with a disaster recovery solution. Our comprehensive network design and information security services enable customers to create a secure and high performance communications network utilizing the latest technologies.

Virtualization & Platform as a Services
Virtualization solution by either Hyper-V or VMware to mobilize IT resources (CPU, Memory, Storage, Network) as a sharing pool for customers easily allocate resources to implement various computer software solutions cost effectively. Vantis can provide various Cloud Computing model of either internal, Hybrid, or Public model for you to deploy the virtualization environment with high availability or disaster recovery planning in your organization.

DMS and Workflow as a Services
Vantis can provide the Document Management System and Workflow system for your organization to well organize the internal document with proper document life cycle, as well as keep track, control and monitor the business workflow process. Both systems can also be integrated to various application systems such as ERP, CRM, Procurement, HRMS, Active directory, email system and many more… so that the data input and authorization can well management, which not only improve the operational efficiency but also save the cost of additional application user license.

eMarketing/ CRM as a Services
Vantis offer the competitive analysis of your company services and products through the social media platform such as Facebook, Google and Mongo, and many more. We can provide monthly subscription services for you to monitor the supply and demand, and your customer feedback about your services and products offerings with different dashboard by either QlikView or QlikSense. In addition, we can offer CRM services for you to well manage the marketing program, sales management and after-sales services.

Membership as a Services
Vantis can offer a membership management system for you to use your web site and mobile application coordinating with your association member. You can use the mobile application to notify your members about the association’s activities and recording the photos and documents of each association’s event. Vantis offers the annum subscription base package for you to set up a platform promoting your association activities and managing the members relationship.

Web Site and Mobile Application as a Services
Vantis can provide the enterprise portal for you to deploy the single login interface with individual client within your organization. Each user profile would have their own authorization setting to login into different applications. Your employee can also use this platform to do the internal task force discussion and being broadcasted with company news or elearning classes. Through the mobile applications, the manager or employee can use the self-services to authorize or apply a leave or expense request accordingly.

Business Process Re-engineering Consultancy Services
Vantis can offer the consultancy of business process re-engineering for the company to deploy either new business process or new application for aligning the company new business strategy and tactics. We would have the domain expertise on performing the SOWT for the organization, and then do the gap analysis and grid analysis to determine the master plan of different initiatives for the coming 3 to 5 years with clear KPI defined. Change management and business performance management would be incorporated with the service offering.
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Offices: 
HONG KONG
SHENZHEN
TAIPEI
SINGAGPORE
LONDON

Over 200 Applications and Cloud Expertise 
around the world – HK, China, India, SEA,UK…

Focus on talent development, creativity and 
Innovation 

Continuous development on Clouds SaaS 
AI,ML, Block Chain,Mobility Solutions

Presenter
Presentation Notes
Head Office – HK
R&D Office – Shenzhen
Sales Office – Remaining




Awards

© 2015 Vantis All Rights Reserved

Presenter
Presentation Notes
4 Stars Award (1. Sales Revenue, 2. R&D team, 3. Support team, 4. Call centre, 5. Cert. consultant to deploy professional services, 6. 100% successful)
Netsuite: Worldwide No. 1 SAAS ERP provider
- Data analytics & business discovery
Vantis HR (payroll, leave, attendance)
E-business solutions – Asta, K2, Sharepoint 



• Customer Centric

– Provide right IT technology to help clients overcome COVID-19 

impacts and digital transformation

– Commitment to the Client Success

• Talent Management 

– Provide open environment for employee to grow, learn and widen 

their horizon

– Recruit talent around the world

• Appropriate IT Technology

– Provide Cloud SaaS with ERP, RPA, BI, AI, ML, IOT, Block Chain, 

Fintech, Talent Management System

• Market Demand

– Every organization needs digital transformation for increasing 

competitive edge

© 2015 Vantis All Rights Reserved

Why Vantis can grow double digital under 
COVID-19 epidemic economic environment
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• Start by asking yourself what makes you happy,
reference to some of your role models

• Create a personal mission statement. Think out of the
box - disruptive

© 2015 Vantis All Rights Reserved

Defining Your Dream - 1



ROLE 
MODEL

https://youtu.be/slp3-dPKlEM

https://youtu.be/yg3hSXfhYSk

https://youtu.be/slp3-dPKlEM
https://youtu.be/yg3hSXfhYSk


https://youtu.be/Qa_4c9zrxf0

https://youtu.be/7esttCkNLGQ

https://youtu.be/Qa_4c9zrxf0
https://youtu.be/7esttCkNLGQ


• Re-examine your past goals Try to let feeling of guilt,
shame, or regret go – you are entering a new chapter of
your life and it is important to examine your past
experiences so that you don’t repeat them. But it is also
important to reflect on what your strengths have been in
the past so that you can make them work for you in the
future.

• Consider what you can and can’t control. You can’t
control the actions of others that might get in the way of
your dream. And you can’t control the universe as a
whole. Try to define some of the things about achieving
your dream

© 2015 Vantis All Rights Reserved

Defining Your Dream - 2



• Reflect and then write out your dream as a manageable
goal. Take a look at everything you have done – your
happiness list, mission statement, learnings from the past,
and vision board. Now begin to craft a simple and clear
goal from these materials. Try to define your dream in
simple terms, using just one sentence.

© 2015 Vantis All Rights Reserved

Defining Your Dream - 3



• Break your dream down into manageable "project"

• Find out how others have accomplished your goal. Do
some research to find out how other people have achieved
the same dream. The goal must be customer driven.

• Define the steps for each "project.

• Commit to your dream by taking action on each
"project"

• Always think ahead what’s next action on your list

© 2015 Vantis All Rights Reserved

Accomplishing Your Dream - 1



• Use your missteps as a lesson. Learn from your mistakes
and keep on going.

• Be inspired and learnt from others. Seek out the people
who have achieved their dreams and talk with them or
read their stories. Understand there are some
uncontrollable circumstances such as politics, change of
government policy, natural disasters, currency rate...

• 360 Appreciation Management - encourage and awarding
the working team (your share holders, your partner, your
subordinates) help them to success their dream and
wishes. Don't go with your dream only U. Building up
leadership and alliance power! Team work and full
employee support is the key success factor.

© 2015 Vantis All Rights Reserved

Accomplishing Your Dream - 2
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Latest IT Technology
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The Wave of Digital Transformation

- Smart City
- https://youtu.be/bANfnYDTzxE

- Digital Health
- https://youtu.be/kAs3IqQO-xk

- Digital help Environmental Services
https://youtu.be/ONDo4Zodq8Y

- Digital Entertainment
- https://youtu.be/2M1GEgCORPs

- eEducation
- https://youtu.be/yZ-zz7C3O70

https://youtu.be/bANfnYDTzxE
https://youtu.be/kAs3IqQO-xk
https://youtu.be/ONDo4Zodq8Y
https://youtu.be/2M1GEgCORPs
https://youtu.be/yZ-zz7C3O70
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Don’t Give Up for fails

https://youtu.be/bheHjqvkaaI

Smart “Everything” by your
IT Dream

https://youtu.be/eAu4YGc0jhA

https://youtu.be/bheHjqvkaaI
https://youtu.be/eAu4YGc0jhA
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